Write a Report Memorandum
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Berkeley National Laboratory

Lawrence Berkeley National Laboratory (Berkeley Lab) fosters scientific research that enables transformational solutions for energy and environmental challenges, using interdisciplinary teams and by creating advanced new tools for scientific discovery. Its six lab-wide strategic initiatives under development include extreme data science, energy innovation, and service technologies for science. In addition to the lab on the UC Berkeley campus, the labs user facilities provide state-of-the-art resources for scientists across the US and around the world. For example, the scientific networking division, Energy Sciences Network (ESnet), provides high-bandwidth network access to Department of Energy research facilities and computing resources.

Here is a link to more information about https://www.lbl.gov/
	
You are on a rotational assignment serving as Berkeley National Laboratory
manager. Your boss, the Chief Financial Officer (CFO), has initiated a campaign to more aggressively increase case flow without increasing risk.

She has tasked you with two things as a means of helping her achieve her financial goal:

1. Review your capital budget, which includes plans for a new laboratory. It also includes a substantial expansion of the current lab, so that its research capacity is increased by one-third.

2. Review your facility Maintenance and Operations (O&M) Budgeting budget search for opportunities to assist her initiative in a significant way.


Recognizing that you might need to make several assumptions, complete the following assignment. Document any assumptions if they are necessary.
 
Prepare a memo to the CFO. Use APA 6th edition style for writing the memo. Discuss the following:
· Identify three viable strategies to grow the organization's return on net assets (RONA).

· For each strategy, discuss the following:
· Describe its impact on the Financial Asset Management (FAM) Financial Model and its impact on the research facility operations and maintenance (O&M) budget. Use a life cycle perspective in terms of characterizing the impact of the respective strategies.
· Describe the benefits and any risk associated with each strategy.
· Explain the implications of each strategy on the organization's financial goals consisting of:
• Lowest operating costs 
• Highest revenue 
• Maximize returns and profits 
• Reduce risks 
• Conserve capital 
• Shortest time to market 
[bookmark: _GoBack]• Minimum turnover

· Make a recommendation regarding the best strategy. Explain how it represents the optimal balance between financial benefit and operational, safety and political factors.








